Stadtsparkasse
(Municipal Savings Bank)
Kaiserslautern

MOBOTIX

C ASE

STUDY

Network Video - A New Banking Perspective

Partnership and Obligation

Mutual trust, a customer-friendly approach and close
ties to the public administration are the columns on which
the success of the Kaiserslautern municipal savings
bank (Stadtsparkasse) is based. Customer-friendliness
in this context not only
means competent and face-
to-face consulting services,
but also omnipresence:
20 branch offices and six
self-service terminals all
over town guarantee fast
service virtually around the
corner for every one of the
more than 100,000 Kaisers-
lautern inhabitants. Responsible for this success are
the 270 employees of the savings bank who have
generated a balance sheet total of approximately
850 million EUR in 2002.

With its regional roots, the municipal savings bank
considers itself to be more than just another bank.
Participation in local activities is very important as the
bank feels very close to the Kaiserslautern residents,

its businesses and the city’s economy. The municipal
savings bank supports activities in the fields of economic
and structural development as well as public welfare. It
also supports charity organizations, sports and cultural
events, and many youth and science activities.

Customer-Oriented in All Aspects
Customer-friendliness has many forms for the Kaisers-
lautern municipal savings bank: customized solutions
for the requirements of individual companies, aftractive
products for private customers, and a range of competent
consulting and service activities are offered in a modern
environment. For example, the bank’s principal office
has been modernized and redesigned from top to bottom
in order to create an attractive and even more secure
environment for clients to manage their financial
affairs. As part of this modernization an innovative
camera surveillance concept has been introduced.
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Highly Intelligent - Extremely Secure

Convincing Concept

Werner Stumpf, CEO of the Kaiserslautern municipal
savings bank says, “when we first started planning the
remodeling of our principal office in 2001, we also thought
about integrating a better surveillance solution.” The
insurance company only requested that the cash desks
be monitored by cameras. “We did not consider this to
be sufficient,” Werner Stumpf says. “In case of a raid, we
wanted the best possible documentation of the sur-
rounding and the entrance areas. Also, we wanted
additional cameras to improve building protection and
to provide surveillance of our IT and technical engineering
centers as well as the client vaults,” Mr. Stumpf adds.

The surveillance cameras previously used were not
capable of meeting these objectives. They were solely
designed to monitor the cashier area during a raid and
were rather complicated in handling and maintenance.
“And then, our mayor and chairman of the board
of directors, Bernhard Deubig, brought a new
product by a Kaiserslautern company to our
aftention,” Werner Stumpf remembers. “We
got in touch with Mobotix and enjoyed the
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presentation of their network camera. | myself was
immediately convinced by this solution’s potential. Our
director of operations felt the same way. And the low
cost definitely was a big plus for Mobotix.”

Officially Certified

However, until then, the device had not been officially
certified for banking environments. Thus, Mobotix
developed a new version for the cashier area - the
banking camera. This camera version is equipped with
two alarm storages and one suspicion storage. This
setup enables the cashier to trigger a special alert when
a raid or a suspicious situation occurs. Due to an
integrated ring buffer, temporary images are stored
non-stop. When an alarm is triggered, the images of
15 minutes before and after the alarm are stored
permanently so that the official requirements are met.
These sequences can then be evaluated directly.

Easy Handling

Mobotix cameras do not need additional
software and can be managed con-
veniently via an Internet browser.




“All we need is a customized configuration for
administering the individual banking and surveillance
cameras,” adds the director of operations, Michael Valk.
This sums up one of Mobotix’ basic concepts: the
company concentrates on actively developing their
excellent stand-alone solution that is designed to let
the user configure the camera in a simple and efficient
manner.

Customized Solution

In close cooperation with Mobotix, IT specialist Thomas
Koob of the municipal savings bank developed a
customized concept. For example, for every branch
office, he set up an additional server for the banking
cameras in order to guarantee permanent availabi-
lity. For security purposes, these cameras operate in a
physically separated subnet to avoid negative effects
should, in case of an alarm, the entire bank network be
overloaded. The camera uses the TCP/IP protocol and,
thus, is able to access the bank network through a
multi-tier firewall system via gateways. This allows
for centralized administration, live image control,
maintenance and permanent availability and status

The vault cameras and the images recorded
by the integrated video sensors.

checks of the surveillance system with automatic timely
nofification in case of a system malfunction.

Extraordinary Recordings

“For us, the advantages of the new system are obvious,”
says CEO Werner Stumpf. “In case of a raid, the camera
not only records the event itself but also everything
else happening in the surrounding areas. Compared
to the former solution, the Mobotix cameras deliver
more images at higher quality, and the images can
be evaluated much faster. We are also very satisfied
with the camera'’s performance in monitoring the buil-
ding, the IT and technical engineering centers as well as
the vaults.”

Recently, the new solution proved very helpful in an ATM
incident. In this case of credit card fraud, the cameras
recorded images of the perpetrator that were immediately
available. Thomas Koop recalls the police’s positive
reaction. “The officers were astonished by the high quality
of the photos that could immediately be used for the
search,” he says.
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MOBOTIX AG
IP Surveillance "All-in-one"

High Return on Investment

The MOBOTIX M1 is the first and only weatherproof
network camera featuring an integrated recorder, video
management system, video sensors and audio capa-
bilities. As the number of cameras, storage capacity and
data connections (ISDN, DSL, Ethernet, WLAN, GSM,
copper, glass fiber) are freely scalable, MOBOTIX stands
for high return on investment.

Performance and Flexibility

Using the M1 camera, images can be recorded internally
as well as externally. For external storage, any standard
file server (Linux, Windows) can be used. In this scenario,
the camera performs all database management tasks
without requiring any kind of software installation.
All recording, FTP and email functions can be triggered
either time- or event-controlled. As the camera is fully
browser-controlled, no software or plug-ins need to be
installed. The control center software (MxPEG Viewer)
is available free of charge for displaying multiple cameras
either on a PC or a monitor wall at high image rates.
Alarms can be forwarded via email, SMS or phone call
and can also be received on smart phones and PDAs.
The camera is equipped with intercom features for

MOBOTIX LLC

First Union Building, Suite 875
1441 Main Street

Columbia, SC 29201, US.A.
Phone: (803) 931 0006

Fax: (803) 9310110

E-Mail: us-sales@mobotix.com
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The MOBOTIX camera is controlled simply by
using a browser.

IP and telephone. Despite the multitude of features, the
camera can be installed as easy as a network printer.
For supplying power, the Ethernet cable or a solar panel
with rechargeable battery is sufficient.

Young and Innovative

MOBOTIX AG was founded in 1999 by Dr. Ralf Hinkel and
is a privately held company. The company is located in
Kaiserslautern, Germany, and produces professional
network cameras for security, production monitoring and
Internet applications. MOBOTIX AG operates globally
through its subsidiaries, qualified specialist distributors
and retail partners. More than 50% of the production are
exported.

Hardware Used
Stadtsparkasse (Municipal Savings Bank) Kaiserslautern

Cameras: 43 MOBOTIX cameras

Server: Pentium Xeon 2 GHz (principal office) and Pentium IIl 1
GHz with firewall (branch offices), plus a time server with firewall
as gateway to the bank network.

Router: 1 TCP/IP router per branch office (exists already)
Switches: one 8x Ethernet 1000TX / 19", one 24x Ethernet
10/100TX with 2x 1000TX /19" (principal office) and one desktop
switch Ethernet 10/100TX 5x to 8x (per branch office)

Power supply: MOBOTIX Netpower 20 (principal office), MOBOTIX
external power unit plus power adaptor (per camera in the
branch offices)

MOBOTIX AG Security Vision Systems
Luxemburger StraBe 6
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